Minutes of the Asby Village Hall Annual General Meeting Held on
the 11th April 2024 in Asby Village Hall

Present: Jane Close, Elizabeth Parkin, Geoff Johnson, Kay Dorset, Steve Alderson,
Graham Parkin, Gina Aston, Karen Royle

No members of the public attended.
Item 1. Apologies. No apologies received before the meeting.

Item 2. Minutes of the AGM held on 30th March 2023. The previous AGM minutes,
dated 13t April 2023, were agreed as a true record.

Item 3. Matters Arising. There were several matters arising from the previous meeting
regarding potential improvements to the hall:

- A clock in the main hall which has been purchased and installed

- Draught excluders on the external doors which have been made and fitted with thanks to
Annie Johnson

- Alarge ‘tea urn’ in addition to the kettles was suggested by the WDLP however the
committee concluded that the current kettles and water heater were sufficient and no
further action taken (particularly given the WDLP funding has ended and they are no
longer users of the hall).

- The WDLP also suggested installing a hearing loop but the committee decided not to
pursue this for the time being.

Item 4. Chair’s Report. Jane Close thanked all members of the committee for their work
over the past year with objectives achieved and paperwork on track. She thanked
everyone for their support.

Item 5. Treasurers Report. Elizabeth Parkin shared the accounts for the financial year
2023/24 along with a list with more details of income by user group. The accounts have
been examined by independent examiner, Mrs Sue Savage. They show a surplus of £3095
but Elizabeth noted that this included a grant of £1737 from Eden District Council which
related to the previous year’s work to refurbish the toilets. The income from hall hire
remains steady and almost the same as last year. Overall the accounts are healthy with
income exceeding expenses and reserves of £30,740 in the bank. Geoff Johnson
acknowledged the income contribution from the table tennis group which now raises the
most money after the School and Keep Fit. The Chair thanked the Treasurer for her work
on the accounts and for her report.

Item 6. Village Group Reports. The Village Group Representatives were invited to give a
brief report on their experience using the hall this year.

School: Graham Parkin - The school continues to be happy with the facilities and haven't
raised any issues.

PCC: Karen Royle - The church has used the hall a couple of times in the past year. Karen
thanked the committee for the use of hall in hosting the African children and for the
‘Nostalgia Night’, the proceeds of which went to the Church. She also referred to the
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ongoing work looking at the future of the Church and that she hoped that would bring more
opportunities to use the hall, since the Church building may not be suitable for all the
activities being suggested. Karen also confirmed the date of the village summer BBQ (30th
June) which will be hosted at The Rectory weather permitting. However the hall has been
reserved as a back up.

Baptist Chapel: Janice Brown has been the representative for the Baptist church but has
been absent from every meeting over the past year and the Chapel has not used the hall.
For both these reasons the Chair proposed that the Chapel representation be withdrawn.
This was agreed without objection. Action: The Secretary will inform Janice Brown of
this decision and invite her to ask to be reinstated at any time if the Baptist Chapel
would like her to represent them in future.

Cinema: Gina Aston - The cinema is still popular and the current audience numbers are
allowing the group to break even. Gina raised an issue with the projector wall controls at
the moment. Geoff Johnson reported that this would be tested on Tuesday 16th April. Gina
also gave feedback that the new heating controls are much easier to use and thanked
Graham for the change. However the heating in the hall is still a problem as is the water
flow and temperature in the hand basins. Both these issues are already on the work plan
for the year ahead.

History Group: Graham Parkin - The history group use the hall in winter for talks which
are very well attended. He reported that he regularly receives positive comments on the
facilities and condition of the hall.

Parish Council: Graham Parkin - No specific comments to make this year.
Other frequent users of the hall but without representation were also discussed as follows:

Table Tennis: Kay Dorset reported that this group now only has 2-4 people most weeks
which isn’t enough to break even and Reg Dorset is therefore subsidising the hall hire from
his own pocket. She proposed that the committee consider allowing this group the same
£2 per person fee as for the Keep Fit group rather than the standard hourly hall hire fee.
Karen Royle commented that table tennis is very popular and cited Warcop as an
example, suggesting that advertising further afield might bring in more people. Kay
responded that initially some people came from Ormside but then left to set up their own
group. Geoff also mentioned that advertising the cinema more broadly hasn’t brought
anyone else along beyond the village either. Kay also expressed doubt that Reg would be
willing to do anymore advertising himself. Karen suggested that some of the people at the
Wellbeing meetings in Appleby who already know Reg might come along if invited. Kay will
pass that suggestion on to him. Graham Parkin asked if the table tennis group use the
heating (where Keep Fit do not). Kay responded that they do indeed put the heating on
and it was a fair push back. The Chair proposed that given the regular use of the hall and
contribution to the village that the £2 per person charge was appropriate. This was agreed
without objection. Action: The treasurer will talk to Reg Dorset about stopping the
direct debit payment and moving to a cash system instead.

Pilates: Kay Dorset reported that the pilates group had moved back to Orton, in part due
to the preference of the members who live in Orton and in part due to the improved
heating system installed in the hall at Orton. The heating can now be controlled remotely
so it is at 20C before the class arrives in the morning. Steve Alderson asked if they are
using solar panels and Kay responded that she didn’t know but that the heating was from
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new electric storage heaters and so would be ready to connect to solar if they haven't
already been. As an aside the Treasurer also commented on the amount spent on
electricity and the contribution paid to the ‘Highlights’ scheme in order to put on
performances and that they didn’t appear to be making a profit on this. The conversation
about heating and insulation options for the main hall was carried in to the Ordinary
Committee Meeting which followed this AGM.

Keep Fit: Elizabeth Parkin commented that Keep Fit continues to be well attended with
anywhere between 2 and 7 or people at each session. The village hall laptop used in these
sessions recently had some problems starting up and playing the DVDs but following an
‘MOT is running OK again for the time being. However given its age it might need
replacing soon. Geoff confirmed that the model of laptop is now 14-15 years old.

Tree Group: An occasional user but an important Village Group. Action: The Secretary
will ask the Tree Group secretary (Keith Cooper) if the group would like to nominate
a representative on the Village Hall Committee.

Post Office: Happy with the hall and wish to continue. Geoff Johnson noted that we
agreed to give them the hall for free for 6 months and then reconsider this arrangement.
He reported that the Post Office is only allowed to pay a maximum of £5 for hire of
premises. The decision was taken to continue to provide the hall free of charge for the
Post Office service.

Item 7. Election of Managing Trustees. The Secretary confirmed that she had not
received notice from anyone newly wishing to stand - or notice from any of the current
Managing Trustees that they wish to stand down. Graham Parkin proposed that the
incumbent Managing Trustees (Jane Close, Elizabeth Parkin, Geoff Johnson, Kay Dorset,
and Steve Alderson) be re-elected en masse. Karen Royle seconded this and those
Managing Trustees were duly re-elected.

Item 8. Appointment of Village Group Representatives. The Secretary confirmed that
the list of Village Group Representatives includes Graham Parkin for the School and
History Group, Gina Aston for the Cinema Group, and Karen Royle for the Parochial
Church Council. To be removed will be Janice Brown for the Baptist Chapel (as per earlier
discussion). To be added, is Andy Dorset for the Parish Council. She has not received any
other requests for representation. These appointments were duly confirmed.

Item 9. Appointment of Independent Examiner. The treasurer reported that Mrs Sue
Savage was willing to be the independent examiner of the accounts for the coming year.
This was agreed.

Item 10. Any Other Business. No other business was raised.

Kay Dorset
Village Hall Sec
Tel: 51006

25t April 2024
Attachments:

Village Hall Accounts 2023-24
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